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President’s 
 Message 
It is with both pleasure and a sense of pride that I write these words 
to you as President of COMACO. Since my work began in the 
community sector I have completed 2 six-year terms as a COMACO 
board member. I have always been impressed by the role of this  
important organization, which has changed over time but 
nonetheless has always linked our various programs, services and 
missions together in the many challenges we have faced 

collectively. As we enter into a new phase of structural change within our sector we are 
once again called upon to unite to ensure that the demands of our population do not 
exceed what we are able to provide. 

The 50+ population is growing and so is the workforce of the community sector. 
Concerns about the needs of young families co-exist alongside increasing demands 
made of workers who are caring for elderly parents. The growing expectations within 
our organizations, both internally and externally, puts us all at greater risk of both 
physical and emotional health problems. 

As we move forward I am very pleased to say that COMACO is in the very capable hands 
of two dynamic women, Josee Roy and Maryse Bisson . Our role as a board is to ensure 
that we provide support and a connection to the grassroots reality that we all live each 
day. 

I look forward to the coming year and encourage each of you to participate as much as 
possible. Our coalition is only as strong as the voice we share. 

 

  

Sheri McLeod 



COMACO  - Annual Report 2015-2016 4 

 
 

Coordinators’s  
Message 
 
The entire team at COMACO is pleased to present this annual report. 
It is very reflective of the exceptional year that has just ended. 
Indeed, looking back at the goals that we had set in September 2015, 
we can truly say “Mission accomplished”! 

With the slowdown in activities at the Service régional des activités 
communautaires et de l’itinérance (PSOC) due to the health-care reorganization, our 
efforts were geared towards producing a communication plan, laying the ground to 
update our Statement of Principles on community care for seniors (CCS), providing 
organizational support to our members and developing a new community of practice. 

Furthermore, collaboration with the Plan d’action gouvernemental pour contrer la 
maltraitance (PAM) to tackle elder abuse is taking shape: we were awarded the 
mandate to train community workers. We are also collaborating to implement 
community projects for ethno-cultural seniors, again under PAM. 

Throughout these activities, we keep on reaffirming our organizations’ independence 
from a health and social services system which is withdrawing increasingly and 
transferring an important share of its responsibilities to the private and community 
sectors. Independence in both practices and approaches is therefore weakened. For 
COMACO, the independence of CCS organizations is paramount to ensure that seniors 
remain stakeholders in their collective development.  

Incidentally, as we produced the communication plan, we surveyed our members. We 
can now carry their voices more faithfully. COMACO brings together 11,994 volunteers 
and 403 employees, offering 701,436 volunteer hours each year to serve 
132,758 people. Since the ministry offers $10,223,574 million in CCS funding, we end up 
allocating $77 per annum to each user member. This result speaks to the need to 
advocate for more funding for CCS organizations and, in a show of solidarity, for all 
community organizations in Montreal. 

In closing, I would like to warmly thank all the board members, who tirelessly support 
our mission and our values. Our vice-president Roger Risasi deserves a special mention, 
as he must step down after a third term. I would also like to thank the members that 
regularly support and encourage me. 

I look forward with renewed commitment to this coming year, my seventh at COMACO! 

Josée Roy 
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Internal 
Management  
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Human Resources  
COMACO has been wishing to develop a communication plan for a good number of 
years. This project has finally materialized in 2015-2016 using part of the funds that the 
board had earmarked in 2012. Vincent Picard was entrusted with the task in October 
2015 for 40 weeks.  

With another portion of the earmarked funds, we expanded the range of our training 
services on offer. Hence, Maryse Bisson, Coordination Assistant and Support and 
Training Coordinator, worked during the course of the year on two projects: facilitating 
a practice community and running the “It’s Not Right” conference as part of the Plan 
ŘΩŀŎǘƛƻƴ ƎƻǳǾŜǊƴŜƳŜƴǘŀƭ ǇƻǳǊ ŎƻƴǘǊŜǊ ƭŀ ƳŀƭǘǊŀƛǘŀƴŎŜ. 

2016-2017 Outlook 

Given the constraints of COMACO’s budget, we cannot extend the Communications 
Officer’s contract. However, certain goals in the communication plan can be fulfilled by 
the existing team. The board will look into the matter at the beginning of the year. 

  



COMACO  - Annual Report 2015-2016 7 

 
 

  Membership 
Engagement 

 



COMACO  - Annual Report 2015-2016 8 

 
 

Annual General Meeting 

33 representatives from 23 member-organizations took part in our 2015 Annual General 
Meeting. The 41 participants in total included partners and two PRÉSÂGES 
representatives, who support COMACO in an initiative entitled Artisans du maintien 
dans la communauté, que souhaitons-ƴƻǳǎ ǇƻǳǊ ƭΩŀǾŜƴƛǊΚ (“Providers of community care 
for seniors, what do we wish for the future?”). 

Sharing Seniors’ Stories 

The tŀǊǘŀƎŜ ŘΩƘƛǎǘƻƛǊŜǎ ŘΩŀƞƴŞǎ (“Sharing Seniors’ Stories”) activity, offered by PRÉSÂGES 
(Trajectoire), has proven very successful. It takes the form of three workshops in which 
participants listen to seniors talk about their personal experience in organizations 
dedicated to community care for seniors (CCS). 

This activity is the first step in our project to update our Statement of Principles on CCS. 

The activity planned for the second part of the afternoon, designed to offer social 
innovation through projects, received mixed reactions. Indeed, comments made by 
some participants revealed that they are tired of coming up with innovative projects, of 
reinventing the wheel to meet donor conditions. Current concerns are rather geared 
towards burnout, too common in our field, as well as transformations in the health and 
social services system. 

The members recommended focus days on these themes. A one-day workshop 
dedicated to occupational health in the workplace (“Ma santé au travail”) was held on 
January 20, 2016. We will discuss it later in this report. 

  

Annual General Meeting, September 24th 2015 
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Accès bénévolat – Est de Montréal 
Accompagnement bénévole de l’Ouest 
Accordailles (Les) 
Action Centre-Ville 
Aide aux villageois du Village Olympique 
Alternatives communautaires d’habitation et 
d’intervention de milieu 
Association bénévole PAT/ME 
Association des citoyens âgés gréco-canadiens 
de Montréal - asklipios 
Association des jeunes chrétiens de l’université 
Mc Gill 
Association du troisième âge Filia 
C.A.D.R.E. – Échange de services de LaSalle 
Carrefour communautaire Montrose 
Carrefour des retraités de Montréal-Nord 
Carrefour Marguerite-Bourgeoys 
Carrefour St-Eusèbe 
Centre Almage – pour personnes âgées (Le) 
Centre communautaire pour aînés de Verdun 
Centre communautaire Rendez-vous 50+ 
Centre communautaire Saint-Antoine 50+  
Centre Contactivité 
Centre culturel Japonais-Canadien de Montréal 
Centre d’action bénévole communautaire St-
Laurent  
Centre d’action bénévole de Bordeaux-
Cartierville 
Centre d’action bénévole de Montréal 
Centre d’action bénévole de Montréal-Nord 
Centre d’action bénévole de Rivière-des-
Prairies 
Centre d’action bénévole Ouest-de-l’Île 
Centre d'entraide Le Rameau d'Olivier 
Centre de Bénévolat Côte-des-Neiges 
Centre de Bénévolat de Ville Mont-Royal 
Centre de bénévolat Notre-Dame-de-Grâce 
Centre de bénévolat SARPAD 
 
 

Centre de bénévoles Ahuntsic-Sud 
Centre des aînés Côte-des-Neiges 
Centre des aînés de Pointe-Saint-Charles 
Centre du Vieux Moulin de LaSalle (Le) 
Centre juif Cummings pour aînés  
Centre Multi-Ressources de Lachine 
Centre pour personnes âgées Espoir nouveau (New 
Hope) 
Chez-Nous de Mercier-Est (Le) 
Conseil des aînés et des aînées de NDG 
Conseil des personnes âgées de la communauté 
noire de Montreal (Le) 
Corporation du Centre des aînés de Villeray 
Entraide Ahuntsic-Nord 
Entraide bénévole Métro 
Entraide Ukrainienne de Montréal 
Groupe des aidants du Sud-Ouest (Le) 
Groupe l’Entregens 
Habitations les II volets 
Habitations Nouvelles Avenues (Les) 
Maison d’Aurore (La) 
Place Vermeil 
Projet Changement — Centre communautaire  
pour aînés 
Projet Genèse 
Réseau - bénévoles de Verdun 
Résolidaire - Réseau bénévole Hochelaga-
Maisonneuve 
Ressource 3e âge Lachine  
Santropol Roulant 
Service d'Aide et de Référencement Aîné d'Anjou 
Service Bénévole aux aînés Ville Émard/St-Paul 
Service d’aide communautaire Anjou 
Société Alzheimer de Montréal 
Temps d’une pause service de répit (Le) 
Vers Vous 

 
Regular Members 
 

http://www.accesbenevolat.org/fr/organisme/details/service-d-aide-et-de-referencement-aine-d-anjou-sara-d-anjou/50496/
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Alliance 3e âge du Grand Plateau 
AQDR de St-Michel 
Association de loisirs pour personnes à autonomie 
réduite  
Bon Pilote (Le) 
Carrefour communautaire de Rosemont l’Entre-Gens 
Centre communautaire Dawson 
Comité communautaire contre les abus envers les 
personnes âgées de Notre-Dame-de-Grâce 
Évasion-Centre de jour pour personnes âgées en perte 
d’autonomie 
Groupe Harmonie 
Maison des aînés Hochelaga-Maisonneuve 
PAS de la rue 
Regroupement des aidantes et aidants naturels de 
Montréal  
 

Josette Bourdage 
André Coulombe 
Serge Émond 
Lise Noël 
 
 
 

Affiliate Members 

 
Honorary Members 
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From left to right : Lucie Grenier, Mylène Rademacher, Jacques Brosseau, Maria Luisa Monreal 

et Roger Rasisi. Absentees in this photo : Sheri McLeod and Christiane Racine 

Board of Directors 

Seven regular meetings, three e-meetings and a one-day assessment workshop were 
held over the course of the year. 

In addition to routine administrative decisions, grant applications and the Coordinator’s 
progress reports, the following issues were discussed during the year: 

ǒ Guidelines to participate in public debates and to take public stances; 

ǒ The reorganization of the health-care network; 

ǒ The memorandum on the tƭŀƴ ŘΩŀŎǘƛƻƴ ƎƻǳǾŜǊƴŜƳŜƴǘŀƭ ǇƻǳǊ ŎƻƴǘǊŜǊ ƭŀ 
maltraitance; 

ǒ Individualized support to member-organizations; 

ǒ The Statement of Principles on CCS update. 

COMACO board meetings are opportunities for networking and exchange that allow 
both directors and the existing team to broaden their understanding of various issues 
and challenges that affect the organizations and seniors that they serve. Board members 
express each meeting their enthusiasm during the course at each meeting. 
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The Coordinator’s Tour 

Through this series of visits, initiated in 2014-2015 to replace the COMACO Luncheon 
Meetings, the Coordinator meets the organizations’ teams, members and volunteers, to 
discuss the issues and challenges that concern them over a communal meal. 

This activity achieves our stated objective to enhance our understanding of CCS 
organizations. Indeed, the opportunity to see the physical spaces as well as the teams 
and volunteers at work as well as discussing with seniors who attend the activities 
allows us a greater understanding of the concrete daily actions of our member-
organizations.  

2016-2017 Outlook 

To continue with the Coordinator’s Tour. 

The New Managers Luncheon 
This activity has been a staple of our programming for more than a dozen years. It 
allows newly-hired managers in member-organizations to familiarize themselves 
withCOMACO’s mission, goals and activities. We also review the distinctive features of 
government funding awarded through the Programme de soutien aux organismes 
communautaires (PSOC). 

This luncheon, which remains year after year a much appreciated networking 
opportunity, is open to all who wish to attend. 

Five Managers attended the Managers Luncheon on November 26th 2015: 

 

   Annie Pelletier  Maison d’Aurore 

 Annie-Michèle Carrière Regroupe des popotes roulantes 

 Lyne Piché   Centre multi-ressources de Lachine 

 Mylène Archambault  Centre Marguerite-Bourgeois 

 Ramona Mincic  Centre Évasion 
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Individualized Support 
The demand for individualized support is steadily increasing. The Coordinator spent 
52 hours working on such cases, a 55%-increase compared to last year. In total, 
13 organizations asked for help with various situations:  

Unrestricted funds 

As you might recall, after the 2014-2015 PSOC accountability report, the Service régional 
informed funded organizations that it was undertaking a follow-up with those that 
accumulate unrestricted net assets (or surpluses) over 25% of their annual expenses. 

Governance and internal management 

In our organizations – with their many partners and the diversity they bring perceptions 
and interests sometimes differ, roles get muddled, etc. Conflicts can therefore arise. 
In 2015-2016, three organizations in such situations called upon COMACO for 
assistance. 

Other requests for individualized support included amendment of letters patent, 
support in developing of a community of practice, merger of two organizations and 
change of PSOC categorization. 

2016-2017 Outlook 
To continue to offer this service.  
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Training 

Communities of practice 

Two communities of practice have developed in COMACO’s fold this year: the Volunteer 
Managers Community, set up in 2014, and the Activity Managers Community, set up in 
the Fall of 2015. The latter has only three participants. This small number is due to the 
fact that volunteer and/or activity manager is often one and the same position in our 
organizations. 

Thanks to all participants of these Communities of practice wich, by their generosity, 
contribute to enrich our Coalition: 

   

 

 

 

2016-2017 Outlook 
To combine the two communities of practice. 

  

 Fouzhia Mihoubi C.A.D.R.E. – Échage de services de LaSalle 

 France Brochu  Entraide Ahuntsic Nord 

 Hélène Laviolette Action Centre-Ville 

 Jocelyne Brûlé  Centre des aînés de Côte-des-Neiges 

 Nathalie Clermont Projet Changement 

 Thurza Dufresne NDG Community Committee on Elder Abuse 

  



COMACO  - Annual Report 2015-2016 15 

 
 

“It’s not right”  
The program’s goal is to provide bystanders with the tools to recognize the signs of 
abuse, while providing simple and practical suggestions to offer assistance in a safe and 
respectful manner. 

Because the program is so popular, we have added six training sessions to the three 
originally planned. The initial goal was to train 50 presenters. We now have 64 people 
across the Island of Montreal who can present the program. 

The strong participation of COMACO members is undeniable. Indeed, 41 employees 
from 24 COMACO member-organizations attended the training, representing 64% of all 
Montreal educators. In total, 125 participants were trained over the course of the series 
that ran between January and April 2016. The results from participant feedback 
exceeded our expectations. Overall, 92% of participants were “Very satisfied” with the 
training session and 94% with the resource persons. 

 

 

 

 

 

 

 

One-Day Workshop Dedicated to Occupational 
Health 

This training session was organized to answer a need expressed during the Annual 
General Meeting held in September 2015. We called upon an external resource, Patricia 
Charland, to offer group coaching focused on preventing burnouts. Nine individuals 
from eight organizations took up the invitation. Participants said they were satisfied 
with the activity and recommended that it be held on a yearly basis. 

2016-2017 Outlook 

To plan a one-day workshop focused on the same theme.  

  

Maryse Bisson 
Presentation « It’s not right » 
December 2015 
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Mobilization 

Over 1,200 organizations throughout Quebec went on strike and closed their doors or 
interrumpted their usual schedule on November 2 and 3, 2015. A mass mobilization 
against austerity entitled “hƴ ŦŜǊƳŜΗ [Ŝ ŎƻƳƳǳƴŀǳǘŀƛǊŜΣ ŘŜƘƻǊǎ ŎƻƴǘǊŜ ƭΩŀǳǎǘŞǊƛǘŞ” was 
organized. 

Two wider campaigns —Je tiens à ma communauté, je soutiens le communautaire and 
Les droits, ça se défend!— initiated the mobilization. It aimed to speak out against the 
governement’s austerity measures and the chronic underfunding of community groups, 
both of which are having a devastating impact on people, especially on the most 
vulnerable individuals and families. A total of 25 members, i.e. 31% of COMACO 
membership, took part in this unprecedented mass mobilization.  

2016-2017 Outlook 
To continue our commitment to the WŜ ǘƛŜƴǎ Ł Ƴŀ ŎƻƳƳǳƴŀǳǘŞ  We soutiens le 
communautaire campaign. 

 

 

  
Mobilization « On ferme ! 
Le communautaire, dehors 
contre l’austérité » 

November 3rd 2015 



COMACO  - Annual Report 2015-2016 17 

 
 

Networking 
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Participating in Members’ AGMS 

Our members’ AGMS offer us very valuable networking opportunities. This year 
exceptionally, we had enough staff to attend a few of these meetings: 

 

 

 

 

 

 

2016-2017 Outlook 

To the best of our ability, to attend the AGMS of member organisations that have not 
yet been visited. 

  

Accès-bénévolat – Est de Montréal 

Action Centre-Ville  

C.A.D.R.E. – Échange de services LaSalle 

Centre d’action bénévole Ouest-de-l’Île 

Centre des aînés de Verdun 
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Committees 

Liaison Committee (Comité de liaison/Comité de 
délégués) 

In 2015-2016, in the wake of the changes in the health care system, community and 
Service régional representatives started thinking about the form that the Committee 
should take to ensure that it keeps its regional focus. In May 2016, as a result of a 
recommendation from the community representatives, representatives from each 
IUHSSC in Montreal were delegated to the committee. An eighth coalition of 
organizations also joined the Committee: the AIDS-oriented Table des organismes 
communautaires montréalais de lutte contre le SIDA (TOMS). The Service régional is now 
under the Associate President and CEO of the Centre-Sud IUHSSC. 

2016-2017 Outlook 

In June 2016, the first operations meeting was focused on the 2016-2017 work plan. The 
physical relocation of organizations and the future uses of surplus buildings belonging to 
both the health-care network and the CSDM school board were addressed. During the 
meeting, it was also decided that the Cadre de référence would be distributed to 
management teams and other network employees. A plan to tour IUHSSCs was 
therefore included in the 2016-2017 programming. 

Comité d’orientation montréalais de lutte contre la 
maltraitance 

This steering committee met three times over the course of the year. 

One of the 2015-2016 priorities was to train community workers. COMACO was 
therefore very active since it had been entrusted with this mandate. It is described in 
the “Training” section of this report. 

Another committee priority was to organize a conference entitled “Rendez-vous des 
ǇŀǊǘŜƴŀƛǊŜǎΣ ŘŜǳȄƛŝƳŜ ŞŘƛǘƛƻƴΤ " ƭŀ ǊŜƴŎƻƴǘǊŜ ŘŜ ƭΩŀǳǘǊŜ”. COMACO’s collaboration was 
mainly required in relation to the communication plan.  
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Comité d’orientation montréalais de lutte contre la 
maltraitance – Ethno-cultural seniors 

In the course of the year, after five information sessions for ethno-cultural seniors had 
been organized, the Coordinator, with the support of the Board, withdrew from the 
committee. This decision was based on the workload imposed on community workers 
regarding this issue and the lack of funding devoted to this part of the Action Plan by the 
ministry of Family and Seniors.  

Senior Partnership Committee (Comité Vigie Aînés) 
– Service de police de la Ville de Montréal (SPVM) 

Through this committee, COMACO can enhance the SPVM’s awareness of the realities 
of seniors’ organizations. In return, the SPVM can keep us informed of law enforcement 
measures that directly affect the security of seniors. Three days were devoted to the 
Senior Partnership Committee in 2015-2016. Members of this watchdog structure also 
also act as the advisory committee for the Integrated Police Response for Abused 
Seniors (IPRAS) project. 

Police officers are called on to act in a variety of situations involving mistreatment—in 
the home or in an institutional setting. Detecting and assessing the risk of abuse among 
older adults is not carried out systematically. Even though first responders (police and 
firemen) are often able to identify situations of mistreatment, the majority lacks a 
standardized approach to identify seniors in situations of vulnerability. This is why the 
Research Chair on Mistreatment of Older Adults focused on the issue and submitted the 
IPRAS police response model. 

2016-2017 Outlook 

To continue our active membership on this committee.  

Members of Comité Vigie 
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Comité conjoint Direction de la santé publique  
(DSP) et milieu communautaire 

In the spring of 2016, COMACO was consulted to set targets for DSP intervention 
regarding “the social participation of seniors”. This addition to the DSP Action Plan 
comes as a result of a COMACO recommendation addressed in 2015 to DSP 
management. It responded favourably by including seniors in its 2017-2021 plan, a 
major gain for us. There is no funding however set aside for this initiative. 

2016-2017 Outlook 

To continue our active membership on this committee. 
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