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_| President’s
Message

© N Itis with both pleasure and a sense of pride that | write these words
~ to you as President of COMACOnc8 my work began in the
S community sector | have completed 2 giar terms as a COMACO
lazi:_ - board member. | have always be@mpressed by the role of this
important organization, which has changed over time but
nonetheless has always linked our various programs, services and
missions together in the many challenges we have faced
collectively. As we enter into a new phase olstural change within our sector we are
once again called upon to unite to ensure that the demands of our population do not
exceed what we are able to provide.

Sheri McLeod

The 50+ population is growing and so is the workforce of the community sector.
Concerns about th needs of young families @xist alongside increasing demands
made of workers who are caring for elderly parents. The growing expectations within
our organizations, both internally and externally, puts us all at greater risk of both
physical and emotioridealth problems.

As we move forward | am very pleased to say that COMACO is in the very capable hands
of two dynamic women, Josee Roy and Maryse Bisson . Our role as a board is to ensure
that we provide support and a connection to the grassroots redfigt we all live each

day.

| look forward to the coming year and encourage each of you to participate as much as
possible. Our coalition is only as strong as the voice we share.
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The entire team at COMACO is pleased to present this annual report.
It is very reflective of the exceptional year that has just ended.
Indeed, looking back at the goals that we had set in September 2015,

Josée Roy

With the sbwdown in activities at the Service régional des activités
communaut ai res (BSOC)dee td thei heailtares recaganization, our
efforts were geared towards producing a communication plan, laying the ground to
update our Statement of Princigd on community care for seniof8CS), providing
organizational support to our members and developing a new community of practice.

Further mor e, coll aboration wi t h t he Pl an

maltraitance(PAM) to tackle elder abuse tmking shape: we were awarded the
mandate to train community workersWe are also collaborating to implement
community projects for ethnaultural seniors, again under PAM.

Throughout these activities, we keee on
from a health and social services system which is withdrawing increasingly and
transferring an important share of its responsibilities to the private and community
sectors. Independence in both practices and approaches is therefore weakened. For
COMACOthe independence of CCS organizations is paramount to ensure that seniors
remain stakeholders in their collective development.

Incidentally, as we produced the communication plan, we surveyed our mem&ss.

can now carry their voices more faithfully. CA®IO brings together 11,9%blunteers

and 403employees, offering 701,43@lunteer hours each year to serve
132,758people. Since the ministry offers $10,223,574 million in CCS funding, we end up
allocating $77 per annum to each user membe€his result peaks to the need to
advocate for more funding for CCS organizations and, in a show of solidarity, for all
community organizations in Montreal.

In closing, | would like to warmly thank all the board members, who tirelessly support
our mission and our valseOur vicepresident Roger Risasi deserves a special mention,
as he must step down after a third terrhwould also like to thank the members that
regularly support and encourage me.

| look forward with renewed commitment to this coming year, my sevent@@VACO!
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Human Resources

COMACO has been wishing to develop a communication plan for a good number of
years. This project has finally materialized in 2@D36 using part of the funds that the
board had earmarked in 2012. Vincent Picard was entrusted with the task in October

2015for 40 weeks.

With another portion of the earmarked funds, we expanded the range of our training

services on offer. Hence, Maryse Bisson, Coordination Assistant and Support and
Training Coordinator, worked during the course of the year on two projects: facilitating
apmactice community and running thePldnlt’s No-
RQIOGA2Yy 3J2dz0SNYySYSy Gl f LJI2dzNJ O2y GNBNJ £+ YI i

‘[ 2016-2017 Outlook

Kelven the constraints of COMACO’' s budget, \
L/Offlcer’s contract. Ho we v e rplan carebe fullillecnhby g oal s i

the existing team. The board will look into the matter at the beginning of the year.
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Annual General Meeting

33 representatives fron23 memberorganizations took part in our 2015 Annual General

Meeting. The 4participants in total included partners and two PREBES
representatives, who support COMACO in an initiative entidetisans du maintien

dans la communauté, que souhaiteyis?2 dzd LJ2 dzNY PQb @B gaNK of ¢ ommu
for seniors, what do we wish for the future?

Sharing Seniors’ Stories

Thet | NI IKA& GRQA NBASHROQ iny@aSeni or s’ SREBGESes” ) ac
(Trajectoire), has proven very successful. It takes the form of three workshops in which
participants listen to seniors talk about their personal experience in organizations
dediated to community care for senio(€CS).

This activity is the first step in our project to update our Statement of Principles on CCS.

The activity planned for the second part of the afternoon, designed to offer social
innovation through projects, receivethixed reactions. Indeed, comments made by
some participants revealed that they are tired of coming up with innovative projects, of
reinventing the wheel to meet donor conditions. Current concerns are rather geared
towards burnout, too common in our fielés well as transformations in the health and
social services system.

The members recommended focus days on these themes. Adayeworkshop
dedi cated to occupat i oMaasantélaeteamvait h was thel dvoor
January20, 2016. We wiltliscuss it later in this report.

Annual General MeetingSeptember 2th 2015
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Regular Members

Acces bénévolat Est de Montréal Centre de bénévoleAhuntsieSud
Accompagnement bénévoCentredes ainés CotlesNeiges

Accordailles (Les) Centre des ainés de Poir&aint-Charles

Action CentreVille Centre du Vieux Moulin de LaSdlle)

Aide aux villageois du Villagdympique Centre juif Cummings pour ainés

Al ternati ves ¢ o miorueh a uCentre MultiRessources de Lachine
d’intervention de mi |ICentrepourpersonnes agées Espoir nouveau (New
Association bénévole PAT/ME Hope)

Association des citoyens aggecocanadiens  ChezNous de MercieEst (Le)

de Montréal- asklipios Conseil des ainés et des ainées de NDG
Association des | eune Conseil des personnes agées de la communauté
Mc Gill noire de Montreal (&)

Association ddroisieme age Filia Corporation du Centre des ainés de Villeray
C.A.D.R.E:Echange de services de LaSalle  Entraide Ahuntsi®Nord

Carrefour communautaire Montrose Entraide bénévole Métro

Carrefour des retraités de Montréalord Entraide Ukrainienne de Montréal

Carrefour MargueriteBourgeoys Groupe des aidants du Su@lest(Le)

Carrefour SEusebe Gr o u pteegehs’ En

Centre Almage-pour personnes agées (Le)  Habitations les Il volets
Centre communautaire powinés de Verdun  Habitations Nouvelles Avenues (Les)

Centre communautaire Rendepus 50+ Mai s o moredLa)A u
Centre communautaire SdiAntoine50+ Place Vermeil
Centre Cotactivité Projet Changement- Centre communautaire

Centre culturel JaponaiSanadien de Montréal pourainés
Centre d’action bénév ProjetGenése

Laurent Réseau bénévolesde Verdun
Centre d’action -béné vRésolidaire Réseau bénévole Hochelaga
Cartiendlle Maisonneuve

Centre d’”action béneévRessource 3e age Lachine
Centre d’ acti on -Koén é vSantropol Roulant

Centre d’ acti on-deb én é vService dAide et de Référencement Ainé d'Anjou

Prairies Service Bénévole aux ainés Ville Emasal&st
Centre d’ actidal 'blélneévSer vice d’ ai dAmjowcommunau
Centre d'entraide Le Rameau d'Olivier Société Alzheimer de Montréal

Centre de Bénévolat CéttesNeiges Temps dusesanviee de répit (Le)

Centre deBénévolat de Ville MorRoyal Vers Vous

Centre de bénévolat NoteDamede-Grace
Centre de bénévolat SARPAD
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Affiliate Members

Alliance 3e age du Grand Plateau

AQDR de SWichel

Association de loisirs pour personnes a autonomie
réduite

Bon PilotgLe)

Carrefour communautaire de Rosemdnt E-Géng e
Centre communautaire Dawson

Comité communautaire contre les abus envers les
personnes agées de Notigamede-Grace
EvasiorCentre de jour pour personnes agées en perte
d’"aut onomi e

Groupe Harmonie

Maison des ainés Hochelalytaisonneuve

PAS déa rue

Regroupement des aidantes et aidants naturels de
Montréal

Honorary Members

Josette Bourdage
André Coulombe
Serge Emond
Lise Noé
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Board of Directors

Seven regular meetings, threeneeetings and aone-day assessment workshop were
held over the course of the year.

I n addition to routine administrative deci si
progress reports, the following issues were discussed during the year:

O«

Guidelines to participate ipublic debates and to take public stances;
0 The reorganization of the heakltare network;

& The memorandum on thet t 'y RQFOGA2Y 3I2dz@SNYSYSyll f
maltraitance

0 Individualized support to membeasrganizations;
0 The Statement of Principles on CQ8ate.

COMACO board meetings are opportunities for networking and exchange that allow
both directors and the existing team to broaden their understanding of various issues
and challenges that affect the organizations and seniors that they serve. Boarderemb
express each meeting their enthusiasm during the course at each meeting.

From left to right Lucie Grenier, Mylene Rademacher, Jacques Brosseau, Maria Luisa M
et Roger Rasisi. Abseatsin this photo: Sheri McLeodnd Christiane Racine
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The Coordinator’s Tour

Through this series of visits, initiated in 262@15 to replace the COMACO Luncheon
Meetings, the Coordinator meets the organi ze
discuss the issues and challenges that concern them over a aoaimeal.

This activity achieves our stated objective to enhance our understanding of CCS
organizations. Indeed, the opportunity to see the physical spaces as well as the teams
and volunteers at work as well as discussing with seniors who attend thetiastiv
allows us a greater understanding of the concrete daily actions of our member
organizations.

‘T 2016-2017 Outlook

KT t th th C di t ' T .
fu (0} con i nue W i e oor I Nna or S our
The New Managers Luncheon

This activity has been a staple of our programming for more thalozen years. It
allows newlyhired managers in membearganizations to familiarize themselves

wit hCOMACO’ s mission, goal s and activities.
government funding awarded through the Programme de soutien aux organismes
communautairegPSOC).

This luncheon, which remains year after year a much appreciated networking
opportunity, is open to all who wish to attend.

Five Managersttendedthe Managers_uncheoron November 28 2015
Annie Pelletier Mai son d’ Auror e

AnnieMichéle Carriére Regroupe des popotes roulantes

Lyne Piché Centre multiressources de Lachine
Myléne Archambault Centre MargueriteBourgeois
Ramona Mincic Centre Evasion

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
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Individualized Support

The demand for individualized support s¢eadily increasing. The Coordinator spent
52hours working on such cases, a 5bfidrease compared to last year. In total,
13 organizations asked for help with various situations:

Unrestricted funds

As you might recall, after the 202015PSOC accountdity report, the Service régional
informed funded organizations that it was undertaking a foHag with those that
accumulate unrestricted net assets (or surpluses) over 25% of their annual expenses.

Governance and internal management

In our organizations with their many partners and the diversity they bring perceptions
and interests sometimes differ, roles get muddled, etc. Conflicts can therefore arise.
In20152016, three organizations in such situations called upon COMACO for
assistance.

Other requess for individualized support included amendment of letters patent,
support in developing of a community of practice, merger of two organizations and
change of PSOC categorization.

To continue to offer this service.

N

4

xQ 2016-2017 Outlook
),
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Training

Communities of practice

Two communities of practice have devel oped i
Managers Community, set up in 2014, and the Activity Managers Community, set up in

the Fall of 2015. The latter has only three participants. Timigllsnumber is due to the

fact that volunteer and/or activity manager is often one and the same position in our
organizations.

Thanks to all participants of these Communities of practice wich, by their generosity,
contribute to enrich our Coalition:

Fouzhia Mihoubi  C.A.D.R.E-Echage de services de LaSalle

France Brochu Entraide Ahuntsic Nord
Héléne Laviolette Action @ntre-Ville
Jocelyne Bralé Centre des ainés de CétesNeiges

Nathalie Clermont Projet Changement
Thurza Dufresne  NDG Communit€ommitteeon Elder Abuse

U"‘N 2016-2017 Outlook

ﬂ To combine the two communities of practice.

el
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“It’s not right”

The program's goal I's to provide bystanders
abuse, while providing simple and practisaggestions to offer assistance in a safe and
respectful manner.

Because the program is so popular, we have added six training sessions to the three
originally planned. The initial goal was to train@@senters. We now have Gkople
across the Island dflontreal who can present the program.

The strong participation of COMACO members is undeniable. Indeegindlbyees

from 24COMACO memberganizations attended the training, representing 64% of all
Montreal educators. In total, 12participants were traned over the course of the series

that ran between January and April 2016he results from participant feedback
exceeded our expectations. Overall, 92% of
training session and 94% with the resource persons.

Maryse Bisson
Presentation«l t ' s mo
December2015

One-Day Workshop Dedicated to Occupational
Health

This training session was organized to answer a need expressed during the Annual
General Meeting held in September 2015. We called upon an external resource, Patricia
Charland, to offer group coaching focused on preventing burndubse individuals

from eight organizations took up the invitation. Participants said they were satisfied
with the activity and recommended that it be held on a yearly basis.

L

To plan a onelay workshop focused on the same theme.

S

Z

Q 2016-2017 Outlook
),

COMACO - Annual Repor20152016 15



Mobilization

Over 1,20rganizations throughout Quebec went on strike and closed their doors or
interrumpted their usual schedule on November 2 and 3, 2085nass mobilization
against aushy¢r FENNSBHt[ 61 €8 YYdzy |l dzii I"A NdbBaxs RS K 2 |
organized.

Two wider campaigns—Je tiens & ma communauté, je soutiens le communaugaice

Les droits, ca se déferdlinitiated the mobilizationlt aimed to speak out against the
governement ' s austerity measures aaums, t he chr
both of which are having a devastating impact on people, especially on the most
vulnerable individuals and families. A total 25 members, i.e. 31% of COMACO
membership, took part in this unprecedented mass mobilization.

To coninue our commitment to theWS (G ASya t Y| e sodtighy tzy | dzi S A
ff.\u communautairecampaign.

t@ 2016-2017 Outlook

Mobilizaton «On ferme!
Le communautaire, dehors
contre I» aus

November & 2015
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Networking
Phbbbbhddind - 3
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Participating in Members’ AGMS

Qur me mb e roffér usAveri Saluable networking opportunities. This year
exceptionally, we had enough staff to attend a few of these meetings:

Acces-bénévolat — Est de Montréal
Action Centre-Ville

C.A.D.R.E. — Echange de services LaSalle
Centre d’action bénévole Ouest-de-I'lle

Centre des ainés de Verdun

\ To the best of our ability, to attend the AGMS of member organisations that have not
yet been visited.

kQ 2016-2017 Outlook
L»

£

COMACO - Annual Repor20152016 18



U*“‘u

fL/

Committees

Liaison Committee (Comité de liaison/Comité de
délégués)

In 20152016, in the wake of the changes in the health care system, community and
Service régionalepresentatives started thinking about the form that the Committee
should take to ensure that it keeps its regional focus. In May 2016, as a result of a
reconmendation from the community representatives, representatives from each
IUHSSC in Montreal were delegated to the committee. An eighth coalition of
organizations also joined the Committee: the Ad®nted Table des organismes

communautaires montréalaisedutte contre le SIDEA@OMS). Th8ervice régionas now
under the Associate President and CEO of the CeSiice IUHSSC.

2016-2017 Outlook

In June 2016, the first operations meeting was focused on the-2016work plan. The
physical relocation of organizations and the future uses of surplus buildings belonging to
both the healthcare network and the CSDM school board were addressed. Dilméng
meeting, it was also decided that th€adre de référencevould be distributed to
management teams and other network employees. A plan to tour IUHSSCs was
therefore included in the 202017 programming.

Comité d’orientation montréalais de lutte contre la
maltraitance

This steering committee met three times over the course of the year.

One of the 20182016 priorities was to train community workers. COMACO was
therefore very active since it had been entrusted with this mandate. It is described in
t he i“‘nTmag” section of this report.

Anot her commi ttee priority waRenddaousdesgani ze
LI NI Syl ANBas RSAZEASYS SRGOMARYO' ¢ ddl INShyO2a/tii
mainly required in relation to the communication plan.

COMACO - Annual Repor20152016 19



Comité d’orientation montréalais de lutte contre la
maltraitance — Ethno-cultural seniors

In the course of the year, after five information sessions for etbulbural seniors had
been organized, the Coordinator, with the support of the Board, withdreamfithe
committee. This decision was based on the workload imposed on community workers
regarding this issue and the lack of funding devoted to this part of the Action Plan by the
ministry of Family and Seniors.

Senior Partnership Committee (Comité Vigie Ainés)
— Service de police de la Ville de Montréal (SPVM)

Through this committee, COMACO can enhance
of seniors’ organi zations. I n return, the SEF
measures that directly affecthe security of seniors. Three days were devoted to the

Senior Partnership Committee in 262616. Members of this watchdog structure also

also act as the advisory committee for the Integrated Police Response for Abused
SeniorgIPRAS) project.

Police offiers are called on to act in a variety of situations involving mistreatrémt

the home or in an institutional setting. Detecting and assessing the risk of abuse among
older adults is not carried out systematically. Even though first responders (police and
firemen) are often able to identify situations of mistreatment, the majority lacks a
standardized approach to identify seniors in situations of vulnerability. This is why the
Research Chair on Mistreatment of Older Adults focused on the issue and subthéted
IPRAS police response model.

xh 2016-2017 Outlook

K To continue our active membership on this committee.

v
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Comité conjoint Direction de la santé publique
(DSP) et milieu communautaire

In the spring of 2016, COMACO wamnsulted to set targets for DSP intervention
regarding “the soci al participation of seni
comes as a result of a COMACO recommendation addressed in 2015 to DSP
management. It responded favourably by including senim its 20172021 plan, a

major gain for us. There is no funding however set aside for this initiative.

xQ 2016-2017 Outlook
9

\ To continue our active membership on this committee.
f
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